FAYETTE COUNTY
BOARD OF COUNTY COMMISSIONERS
Tuesday, February 24, 2026 — 7:00 PM

AGENDA
Order of Business
CALL TO ORDER Chairman
ROLL CALL County Clerk
INVOCATION Commissioner Adrian Wiggins

COMMENTS ON NON - AGENDA ITEMS (10 MINUTE MAXIMUM)
PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES
6.1.  November 25, 2025
6.2.  January 13, 2026

RESOLUTIONS OF MEMORIALS, SYMPATHY, AND COMMENDATIONS

PUBLIC HEARINGS

8.1.  Planned Development Resolution

ELECTIONS, APPOINTMENTS, AND CONFIRMATIONS
9.1.  Election of Notaries Public - January 24, 2026
9.2.  Election of Notaries Public - February 24, 2026
9.3.  Delinquent Tax Attorney
9.3.1. Setting Collection Rate
9.4.  County Attorney

UNFINISHED BUSINESS
10.1. Financial Reports
10.1.1.  Summary Financial Statements —
10.1.1.1.  Fund 101 - General - Dec 2025
10.1.1.2.  Fund 116 - Solid Waste - Dec 2025
10.1.1.3.  Fund 141 - Schools General - Dec 2025
10.1.1.4. Fund 142 - Schools Federal - Dec 2025
10.1.1.5. Fund 143 - Schools Cafeteria - Dec 2025
10.1.2.  Trustee Report —
10.1.2.1.  Dec 2025
10.1.2.2. Jan 2026
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10.2. Reports of Departments and Agencies
10.2.1.  County Mayor’s Office
10.2.2.  Sheriff's Department
10.2.3.  Board of Education
10.2.4.  Juvenile Court
10.2.5.  Board of Public Works
10.2.6.  Trustee
10.2.7.  Planning & Development
10.3. Reports of Standing Committees
10.3.1.  Development Committee
10.3.1.1. Minutes - Jan 12, 2026
10.3.1.2. Minutes — Feb 9, 2026
10.3.1.3.  Public Works County Road List 2026

Rhea Taylor
Sheriff Riles

Dr. Tameka Lewis
Melissa Douglass
Wayne Dowdy
Charles McNab

Jim Atkinson

10.3.1.4. Duplex Exception Removal Reccomendation

10.3.2.  Health and Welfare Committee
10.3.2.1. Minutes — Jan 12, 2026
10.3.2.2. Minutes - Feb 9, 2026

10.3.3.  Personnel Committee

10.3.4.  Education Committee
10.3.4.1. Minutes — Jan 13, 2026
10.3.4.2. Minutes - Feb 10, 2026

10.3.5.  Criminal Justice and Public Safety Committee
10.3.5.1. Minutes — Feb 10, 2026

10.3.6.  Budget Committee
10.3.6.1. Minutes — Jan 13, 2026
10.3.6.2.  Minutes - Feb 10, 2026
10.3.6.3. Budget Calendar FY 2026-27

10.3.6.4. Resolution Approving Lease, Sublease and Fianncial Support

Agreement for Baptist Hospital Project
10.3.6.4.1. Hospital Lease
10.3.6.4.2. Hospital Sublease
10.3.6.4.3. Financial Support Agreement
10.3.6.5.  Airshow Budget 2026

10.3.6.6.  Election Commission Software Contract

10.3.6.7.  Solid Waste Equipment Disposal Request

10.3.6.8.  School Fund Transfers

10.3.6.8.1. General School Fund 141 - Transfer to School Fed Projects Fund 142
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11.
12.

13.

10.3.6.8.2. School Fed Project Fund 142 - Budget Transfer
10.3.6.8.3. School Fed Project Fund 142 - Transfer to School General Fund 141
10.3.6.8.4. School General Fund 141 - Budget Transfer

10.3.6.9.
10.3.6.10.

10.3.6.11.

10.3.6.12.

10.3.6.13.

10.3.6.14.

10.3.6.15.

10.3.6.16.

10.3.6.17.

10.3.6.18.

10.3.6.19.

10.3.6.20.
10.3.6.21.
10.3.6.22.
10.3.6.23.
10.3.6.24.
10.3.6.25.

Budget Amendments - School Fed Projects Fund 142

Budget Amendment - General Fund 101 - Jan 2026 - CivicPLus Social
Media Archiving

Budget Amendment - General Fund 101 - Jan 2026 - Indigent Ankle
Monitors (on the Table)

Budget Amendment - General Fund 101 - Jan 2026 - Library
Broadband Grant

Budget Amendment - General Fund 101 - Jan 2026 - Library
Technology Grant

Budget Amendment - General Fund 101 - Jan 2026 - Fire Vehicle
Insurance Recovery

Budget Amendment - Solid Waste Fund 116 - Jan 2026 - Solid Waste
Software Refund

Budget Amendment - Solid Waste Fund 116 - Jan 2026 - Solid Waste
Insurance Recovery

Budget Amendment - General Fund 101 - Feb 2026 - Archives
Contribution

Budget Amendment - General Fund 101 - Feb 2026 - Sheriff's
Department Mechanic

Budget Amendment - General Fund 101 - Feb 2026 - County Clerk
Reserve

Airport Hangar Single Use Contract Approval

Airport Community Hangar Contract Update Approval
Workforce Development District Interlocal Agreement

Fiscal Strength and Efficient Government Confirmation Letter
District Attorney Supplemental Fee

Budget Amendment - General Fund 101 - Jan 2026 - Misc. No Fund
Balance Change

10.4. Reports of Special Committees

10.4.1.  Solar Farm Regulation Review Committee
10.4.1.1. Minutes - Jan 12 2026

10.4.1.2.  Minutes - Feb 19, 2026
NEW BUSINESS
ADJOURNMENT
INFORMATION ONLY

13.1. Sales Tax Letter - Nov '25, Dec 25, Jan 26
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13.2.
13.3.

13.4.

Sales Tax Graph

Building Permits/AFT Reports
13.3.1.  Nov 2025

13.3.2.  Dec 2025

13.3.3.  Jan 2026

Public Meeting Dates for 2026
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